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Thdi lugng: 01 budi
Triét ly

Tai chinh cd thé sé rat phirc tap ddi véi nhitng ngudi lan dau tién tiép cén,
dac biét cac nha quan tri la “dan ky thuat” khong chuyén nganh tai
chinh/non-financial managers. Tuy nhién, sau khi tim hi€u tong quat mot
vai nguyén tac k& toan can ban/basic principles of accounting, nhitng suy
nghi ban dau cla ho s& thay ddi, sém nhan ra moi thr thit don gian dén
bat ngd.

Trong dd, ngoai viéc “doc hi€u” cac khoan muc thé hién trén cac béo cdo
tai chinh, rong hon la cac hé so tai chinh/financial ratio, cac giam doc
cang boi réi han trudc mot van dé “sinh ti”, dé la dong tién/cash flows.
Rang tai sao bao cdo cd Igi nhudn, thdm chi nhiéu ndm lién ma doanh
nghiép dot ngot pha san.

Khing hoang tai chinh 2008 bat ngudn tir mot trong cac nguyén nhan la
truc trac dong tién & Lehman Brothres; nhirng cudc pha san mdi nhat trong
thGi gian gan day 2023 cla cac dai gia Credit Suisse/Thuy Sy, cac ngan
hang thuong mai Signature bank, First Republic bank & Hoa Ky, cung véi
tinh trang thiéu hut dong tién trong nganh bat dong san, xay dung Viét
Nam,... 1a nhitng minh chitng khdng thé t6t hon cho céu hoi tai sao dong
tién la quan trong?
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Muc tiéu
Ngudi tham du’ héi thao sé thu thap:

1. Hiéu dugc tinh hinh hoat déng ciia mdt doanh nghiép nhin du'di géc do
tai chinh, khéi diém tir cdc bao cao tai chinh.

2. Hi€u bao cao dong tién, xac dinh nguén tién va sir dung tién, mot
van dé “sinh tr” cla hoat dong doanh nghiép.

3. M6t s6 nguyén tac k& toan da tac dong lam khac biét Igi nhuan rong
va dong tién rong. Rang tai sao co 1ai ma khong co tién va ngugc lai.
Rang mot doanh nghiép dang hoat dong tét, doanh thu téng trudng va
Igi nhuan &n tugng nhung khong cd gi bdo dam rang né khong bi pha
san.

4, Cap nhat dong tién thuc t€ mot s8 cong ty dién hinh tai Hoa Ky va Viét
Nam.

5. Ggi y mot s6 bién phap quan tri dong tién bang chinh sach quan ly von
luu dong/working capital management va ké hoach ngan sach/master
budget.

Phudng cham va phucng phap

Ngon ngir sir dung trong hoi thao la don gian, dGi thudng, khong han lam,
hoc thuét. Theo do, dién gia s& gigi thiéu ngdn gon nhirng cot 18i clia co sG
ly thuyét, ggi y thao luan.

Nhitng ndi dung cé tinh chat khai niém, du van chudn bi slides, ctr toa tu
doc thay vi méat thdi gian dién giang trén hoi thao.

D& hoi thao khong chi 1a hoi thao, nghe dién gid sin gan “chém gid”
cho vui ma thay vao dé ngudi tham du nghe, thdo ludn va cé thé irng
dung sau hdi thao, cic slides sé dugc chuyén trudc cho ngudi tham du
(hard copy hodc/va files pdf.) mot tudn dé€ doc trudc khi dén hdi thao va
dung ching dé theo ddi bai giang va ghi cha trén khi can.
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MOt sO files Excel nhu nhitng phan mém [3p bao cdo dong tién, ké hoach
ngan sach ciling sé dugc hudng dan va chuyén giao dén cir toa.

Tai liéu doc
= Nguyén Tén Binh, Tai chinh - ké toan danh cho nha quan tri, NXB

Thong k&, 2007, NXB Dai hoc Kinh té tai ban 2016, NXB Tai chinh tai
ban 2022.

= Slides trén Power Point/Pdf.

= Céc files excel s& dugc hudng dan va chuyén giao dé ap dung trong
va sau hoi thao.

Tai liéu ggi y cho giam doc sau hoi thao

= Nguyén Tén Binh, Quan tri tai chinh, NXB PHQG HCMC, NXB Tai
chinh tdi ban lan thdr 12, thang 7-2022.

= Nguyén Tén Binh, Nhitng van dé c6t 16i cua k& toan: 4 bai doc, 4
bai gidng, 4 bai tap dé “ké todn ndm trong tam tay” moét cach dé dang
va chdc chan danh cho tdt cd moi ngudi (sé xuat ban sém trong ndm
20231).

Prepared by Nguyen Tan Binh 3/3 15-Jun-23



